M&A due diligence is faster, more secure and technology-enabled than it has ever been.
Over the next few years, the due diligence process will continue to evolve. Though
regulatory change will have some impact, technologies from AI and machine learning to
data analytics and even blockchain will have the biggest influence. By 2022, due diligence
is expected to be even faster, more secure and sophisticated than ever before.

2018 THE STATE OF DUE DILIGENCE IN EMEA
Most EMEA M&A practitioners
(64%) say due diligence takes
less than three months – from
sourcing a deal to completion
– for a successful transaction.
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The expectation is that the speed
of diligence could accelerate if
key challenges are addressed.

35%

of EMEA practitioners believe
being able to harness data
analytics would accelerate
the due diligence
process.

70%

of Corporate and PE M&A
practitioners believe the risk
of a data/privacy breach
has increased.

say reviewing and analysing
contract text is the biggest
challenge in due diligence
that technology
could solve.

Overall, most EMEA practitioners say accessing, gathering, verifying and reviewing documents,
information and data is the factor that slows the due diligence process the most.

WHAT IS HELPING AND HINDERING
M&A DUE DILIGENCE IN EMEA

65%

32%

of EMEA respondents say the most
important success factor in M&A
is conducting due diligence
(preliminary, detailed and final).

say understanding and
addressing cultural issues can
ultimately define the success
or failure of M&A.

SUCCESS FACTORS
IN M&A

TECH IS TRANSFORMING
DUE DILIGENCE

45%

63%

of EMEA respondents
expect new technology to
enable greater security.

believe planning and executing
the integration process is also
a key success factor.

43%

prefer to host data in
country of transaction.

55%

have worked on M&A transactions
that have not progressed due
to concerns around a target
company’s compliance with GDPR.

2022 THE FUTURE OF DUE DILIGENCE IN EMEA
EMEA M&A practitioners expect
due diligence to accelerate in
the future, with 78% believing
it will take less than three
months by 2022.

50%

expect the use of technology
to moderately or significantly
increase the number of
people involved on
a deal.
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66%

believe AI and machine learning
technologies have the greatest
potential to transform
due diligence over the
long-term.
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But diligence will not only
accelerate, technology will
also deliver greater security,
analytical capability and
simplicity to the entire process.
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say the EU’s GDPR will increase
acquirers’ scrutiny of the
data protection policies
and processes of target
companies.
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THE PERCENTAGES IN THIS INFOGRAPHIC ARE BASED ON THE SURVEY RESPONSES OF 539 M&A PRACTITIONERS FROM CORPORATES, PRIVATE EQUITY FIRMS, INVESTMENT BANKS, LAW AND PROFESSIONAL SERVICES FIRMS ACROSS EMEA.

